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Brought To You By…

 New Hampshire Department of Health and New Hampshire Department of Health and 
Human Services 

 New Mexico Department of Children, Youth 
and Families

 Northeast and Caribbean Child Welfare 
Implementation Center (NCIC)Implementation Center (NCIC)

 Mountains and Plains Child Welfare 
Implementation Center (MPCWIC)

 National Child Welfare Resource Center for 
Organizational Improvement (NRCOI)



Implementation Centers and 
National Resource CentersNational Resource Centers

Funded by the Children’s Bureau to provide States, y p ,
Territories, Tribes and Tribal Consortia 
individualized training and technical assistance to:

 Improve child welfare administration and practice
 Support program improvement and implement 

effective programs
P i bl d i i h Pursue sustainable and positive systems change

 Improve outcomes for children, youth and families



Implementation Centers:  Filling the Gap

 States and Tribes do not always have the resources 
necessary to implement comprehensive systems 
change plans

 Implementation Centers provide in-depth and long-
term consultation and peer networking opportunities 
to States and Tribesto States and Tribes





Presentation Overview

i d l h d h i Practice model research and other state experiences
 Foundational concepts about practice model 

i l t tiimplementation
 Highlights of the New Hampshire and New Mexico 

child welfare systemschild welfare systems
 Lessons learned and considerations for developing 

and implementing practice modelsand implementing practice models 
 Group discussion



Defining a Practice Model

A practice structure conceptualized and driven 
by fundamental values which incorporates 
i t t d b t ti b h i t hiintegrated best-practice behaviors to achieve 
overarching goals.

Used to guide and drive critical systemic and 
operational issues to achieve greater system-wideoperational issues to achieve greater system wide 
advancement.



National Implementation Research Network  
(NIRN) Framework(NIRN) Framework 

Organization Drivers

 Competency Drivers

 Leadership Drivers Leadershipp Leadership



Child Welfare Matters HighlightsChild Welfare Matters Highlights

•Train managers, supervisors, 
staff and stakeholders

•Evaluate progress and outcomes
through quality improvement 

•Provide experience and 
coaching
•Designate staff and support 
champions

•Use feedback loops

•Revise policy and create
tools

Leadership

champions
•Align staff selection and 
evaluation systems

Leadership
•Commit to the practice model
•Pace implementation and be flexible
•Be inclusive and transparent



ORGANIZATION DRIVERS

 Evaluate progress and outcomes through Evaluate progress and outcomes through 
quality improvement

Use feedback loops

Revise policy and create toolsp y



COMPETENCY DRIVERS

 Train managers supervisors staff and Train managers, supervisors, staff and 
stakeholders

 Provide experience and coaching

Designate staff and support championsDesignate staff and support champions

Ali t ff l ti d l ti tAlign staff selection and evaluation systems



LEADERSHIP DRIVERS

 Commit to the practice model

 Pace implementation and be flexible

 Be inclusive and transparent



Adaptive vs. Technical Work

P bl &
Kind of Work

Problem & 
Solution 

Definition
Locus of Work Type of Work

Technical Clear Authority Optimize
Execution

Adaptive Requires Learning Stakeholders Experiments and 
Smart Risks



The “Getting To Outcomes” Framework

 10 Step framework 10 Step framework

 Easy to explain and understand

 Ensures that all areas to support practice 
change are addressed.change are addressed.



Discussion Questions

Wh d t t d ti d l?Why does your state need a practice model?

What would full implementation look like in 
your system?y y

What steps have you taken so far to developWhat steps have you taken so far to develop 
and implement your new practice model?



Discussion Questions (c0nt.)

What “drivers” have you prioritized toWhat drivers  have you prioritized to 
support practice model implementation?

What challenges have you encountered in 
our efforts to de elop and impro e keyour efforts to develop and improve key 

“drivers”?

How have you tried to address these 
challenges?



New Hampshire Practice Model Implementation 



New Hampshire Practice Model Implementation 



New Hampshire Practice Model Implementation 



Vision/Mission  (Articulated in Practice Model)Practice Model Phases

Values (Articulated in Practice Model)

Operating Principles / Foundational StandardsThese are the paragraphs under each value in the Practice Model; they will be revised once the work groups have drafted standards in the various practice areas.
Specific Standards for Practice AreasThese will be described for each value in the Practice Model by work groups, beginning with intake, investigation, and family centered meetings.

Policy
Best and Promising PracticesPractices that conform with standards will be identified by work groups. Procedure

p p pImplementation Practices will be implemented in Transformation Zones according to implementation science. Implementation will be assessed as part of the process evaluation
Outcome EvaluationEvaluation of outcomes for children, youth and families will use system data (FACTS) and QA Tools (possibly modified) in pre-post and comparative designs



PIÑON PROJECT PRACTICE MODEL 
WORKGROUPWORKGROUP

Define OutcomesO

Identify Values

Identify theoretical framework

Incorporate practice  model into all aspects of 
iservice array



Next Steps in New Mexico

 Readiness and training activities
 Implementation Zones

Implementation phase begins January 2012 Implementation phase begins January, 2012
 Six zones, intake and investigation

 Establish internal capacity for technical assistance Establish internal capacity for technical assistance, 
coaching and training

 Evaluate outcomes
 Revisit the model and outcomes
 Expand implementation to additional zones


